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Mr. Coyle welcomed members to the meeting and reviewed the subcommittee’s 

progress over the past two years. He mentioned that Colorado was the first in the nation 

to enact regulatory objectives. In addition, the online lawyer assessment platform is 

groundbreaking and will be launching very soon. This is a major milestone. He discussed 

that the platform can grow and evolve over time with input from both this subcommittee 

and the larger Colorado legal community. This way it can feature information tailored to 

individual practice areas. This should further its utility and maintain its relevance to 

Colorado lawyers. This is the beauty of the proactive management-based program 

concept as well as having a voluntary assessment process. 

 

1. Online Platform Development Update 

 

Mr. White informed the subcommittee that Standpoint Decision Support has put 

each working group’s section into the online platform format. He has sent each working 

group their section to preview in its online format before launch. He welcomes additional 

feedback so that content can be finalized by month’s end.  

 

Standpoint Decision Support has created a main user page that allows lawyers to 

pick and choose which section to begin the assessment process with. Mr. White discussed 

that once section content is finalized, Standpoint Decision Support will create end of 

survey reports for lawyers. Mr. White said that these reports will feature the educational 

resources identified by the various working groups, broken down by section.  
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2. September 12 and 19 Beta-Tester Feedback Sessions in Partnership with 

CBA-CLE 

 

On September 12 and 19, Mr. White and Mr. Sims from Standpoint Decision 

Support participated in “beta-tester” sessions sponsored by CBA-CLE. These introduced 

the online platform to approximately 20 to 25 lawyers. Each session allowed lawyers to 

take the survey in the online platform and comment on ways to improve the surveys and 

also what worked particularly well for them. Mr. White said he asked for feedback 

ranging from the very specific (any grammar issues) to more global. He also asked 

participants to share what worked well for them. Participants received CLE credit for 

their time spent reviewing the questions.  

 

Mr. White highlighted the feedback. Among the comments the beta-tester session 

users provided were: 

 

(1) Explain up-front that the Office of Attorney Regulation Counsel is not 

collecting individually-attributable answers or information from any survey 

participant.  

(2) Have more content targeted to solo/small firm practitioners. 

(3) Use “procedures” more often instead of “written policies.” A one-person firm 

many not have written policies but can have procedures. 

(4) Explain that it is acceptable to skip questions if they do not apply. Consider 

adding a “N/A” button and a “sometimes” button for certain answers. 

(5) Users liked the references to educational and informational resources and 

recommended the subcommittee add even more. 

(6) Allow a user to link to and review the Colorado Rules of Professional Conduct 

more often, not just before completing a series of questions. 

(7) CLE credit is a nice incentive. Beta-tester users support having it available for 

lawyers completing the survey. 

(8) Survey lawyers about how long they have been practicing as part of the 

demographic information gathered. 

(9) Make it easy to return to your work. 

 

 Mr. White will work with Standpoint Decision Support to incorporate this 

feedback into the platform where possible. He mentioned that feedback such as 

incorporating more rule links or explaining that the Office of Attorney Regulation 

Counsel is not collecting individually-attributable answers are easy changes to make. In 

fact, a change has already been made to the confidentiality section to discuss that the 

Office of Attorney Regulation Counsel is not collecting individually-attributable answers 

or information. Mr. White said that certain requests, such as allowing users to save their 
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work, may need to be wrapped into a future version of the platform that is more 

specialized and more technologically advanced. That platform would require registration 

using an email address. It would also have more resources, information on peer review, 

and the opportunity to save and review previous reports.  

 

Mr. White said that the September 12 and 19 beta-tester feedback sessions were 

extremely productive. He thanked CBA-CLE, specifically Vince O’Brien and Mary 

Dilworth, for their support of the subcommittee’s work through hosting these beta-tester 

feedback and demonstration sessions. Many attorneys who participated in beta-testing 

are solo and small firm practitioners. Overall their feedback was positive. Mr. Coyle also 

thanked the CBA for its support of the work of this subcommittee. 

 

3. Platform Suggestions from the Subcommittee 

 

 The subcommittee discussed the platform and members offered additional 

recommendations. Several members recommended that the “congratulations” page that 

appears at the end of each self-assessment and that praises users for completing a section 

be changed. Members made the recommendation based on the feedback that users may 

not answer every survey question. Mr. White responded to subcommittee members who 

asked for an update on the confidentiality protections. Mr. While said that the surveys 

will be completely confidential: no individually-identifiable answers will be shared with 

the Office of Attorney Regulation Counsel. Standpoint Decision Support will collect 

anonymous, jurisdiction-wide data. Once a user completes the survey and elects to 

receive a report of their answers by email, that email address will not be kept or saved by 

Standpoint Decision Support. Mr. White further commented that the platform will allow 

users to print or download the end of survey user reports without entering an email 

address further enhancing anonymity and confidentiality.  

 

 A member suggested Standpoint Decision Support gather data in the aggregate on 

questions users do not answer to see which ones they skip. Another member also 

suggested that the platform have more than “yes/no” answer options. In addition, a 

member recommended reviewing content to make sure all “rule requirement” questions 

and practices have been appropriately identified. Mr. White said he would discuss this 

feedback with Standpoint Decision Support. Mr. Coyle encouraged members who want 

to review “best practices” and “rule requirement” labels with Mr. White connect with 

him on this review. Mr. White said that these changes can be made easily but need to be 

made before finalizing content for Standpoint Decision Support to generate end-of-

survey reports. 
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4. Platform Launch Logistics 

   

Mr. Coyle explained that because this online platform is a community resource, it 

needs buy-in from Colorado lawyers to be successful. This has prompted critical thinking 

as to how to best launch the program. He said that it will be more effective if the launch 

of the online platform be tailored to specific audiences such as solo practitioners, lawyers 

transitioning practice areas, new lawyers, and lawyers attending programs such as trust 

account school. Emails from the Office of Attorney Regulation Counsel can reach these 

audiences directly. This effort, coupled with outreach through presentations and 

promotion by subcommittee members, will help educate lawyers about the self-

assessment process and make it meaningful to them. It would not be beneficial if a blast 

email goes out and lawyers receive it but do not spend time reviewing it, or appreciate 

how the resource can benefit them. The message should not fall into the deleted items 

box. 

 

5. Individual Member Efforts to Promote the Platform 

 

Mr. Coyle asked what members can do to promote the platform. Suggestions 

included promoting the platform through the CBA’s ethics hotline. Others recommended 

emphasizing the CLE opportunity through outreach by subcommittee members. One 

recommendation included purchasing advertisements in publications such as The 

Colorado Lawyer. Several members suggested outreach to specialty bars as well as the 

Professionalism Coordinating Council. One member suggested that Mr. White and Mr. 

Bratton travel and have speaking engagements to promote the platform to local bar 

associations. Inns of Court should also be a part of promotional and outreach efforts. 

 

Ms. Peyton mentioned that Colorado Attorney Mentoring Program (CAMP) has 

an upcoming feature on the self-assessment process scheduled for next month. CAMP is 

very interested in the platform and the associated mentoring opportunities. 

 

Members also recommended a self-assessment-specific CLE devoted to explaining 

how the platform works and going through certain sections. Another recommendation 

included outreach to professional liability insurers. Mr. Coyle explained that 

conversations have taken place with ALPS Corp., the CBA’s preferred carrier, about the 

assessment. 

 

Several members identified the need for a statement similar to a press release that 

has specific messaging that members can use in their outreach efforts. This language 
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could be part of an email or used in speaking engagements. Mr. White will work on 

developing such language.  

 

6. Peer Review Component of the Self-Assessment Process 

 

The subcommittee discussed what the peer review aspect of the self-assessment 

process should look like. Suggestions included offering a peer “helpline” service that 

functions as an ethics hotline centered on the self-assessments. These sessions would 

need to be advertised and staffed.  

 

A member recommended making CLE credit available to lawyers who also choose 

to engage in the self-assessment process.  

 

Another option is to train lawyers to be peer reviewers. Members discussed this 

suggestion at length, including whether the option to be a peer reviewer should be open 

to any lawyer or whether it would be more beneficial to have peer reviewers come from 

groups such as the CBA’s Ethics Committee or those who have agreed to perform practice 

monitoring for the Office of Attorney Regulation Counsel. Members agreed that peer 

review strengthens the educational aspect of the self-assessment process. The learning 

and practice reflection it offers comports not only with the regulatory objectives 

promulgated by the Colorado Supreme Court, but it is also interwoven with the concept 

of lawyer self-regulation. Members agreed that the subcommittee needs to think about 

how it wants to define the peer review process and its parameters. This discussion will 

continue in future meetings. 

 

7. Dashboard Working Group 

 

Mr. White concluded the meeting by explaining to members that while the initial 

platform is not yet completed, the subcommittee should begin exploration of a “version 

2.0” platform. He reminded members about Mr. Sims’ discussion last month of a 

“dashboard” where users can register, take the self-assessment, review past survey 

reports, get information about peer review, and engage in additional surveys that are 

targeted towards specific practices. Mr. White said that Standpoint Decision Support has 

been working on a prototype of this specialized platform. It not too early to begin to 

assess how such a “dashboard” could be developed for Colorado lawyers. He said a 

working group would be useful to review feedback on the current platform, discuss ways 

to bolster the platform with that feedback, and guide development of a second version of 

the platform. Several subcommittee members volunteered to participate in this working 

group. This working group will report on its progress to the subcommittee. 
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The meeting adjourned at 1:30 p.m. The next meeting is Wednesday, October 25, 

at noon in Conference Room 1D. 

 

       Respectfully submitted, 

 

 

       /s/ James C. Coyle    

       James C. Coyle 

       Attorney Regulation Counsel 


